ÉÉÉ

Newsletter
September 2016
TAN Symposium Update
by Margaret McGovern, chair, Symposium Committee

“As we age, we can expect gradual physical changes to
our bodies – and our brains are no exception. How do
these changes affect our day to day experience of
memory and our ability to learn new things? In this
presentation, Dr. Andrée-Ann Cyr takes us inside the
healthy aging brain to reveal what we can do to stay
cognitively sharp as we get older. Interactive
demonstrations will highlight optimal learning strategies
that you can use inside and outside of the classroom to
perform at your best.”

Enticing communication…websites, newsletters,
video conferencing - how to make them engaging
and regular
Board Development…rules and regulations,
attracting, recruiting, retaining board members;
when should they leave?
Beyond the Classroom…marketing, keeping
members involved, trips, tours, social events

Over lunch we may wish to share what we have learned
from the keynote presentation and how we may
Our Symposium 2017 keynote speaker, Dr. Andrée-Ann implement the knowledge in our programs. We may also
Cyr will address this exciting new research which we may wish to network with other attendees about issues
use to enhance the learning programs we provide to our important to each of us. It will provide an opportunity to
members. Dr. Cyr is an assistant professor of
share our successes and mistakes from which we have
psychology at York University’s Glendon Campus. She
learned!
conducts research on the effects of normal aging on
Our session will end with a general discussion – a bear
learning and memory. She obtained her PhD from the
pit session.
University of Toronto and worked with researchers at
Baycrest Geriatric Hospital.
More about registration, cost etc. in a later publication. In
the meantime, please make sure your board members
Our keynote address will be followed by three
are aware of the Symposium and plan to attend.
simultaneous, interactive workshops which will be
repeated later in the day. Each registrant will be able to
The symposium will be followed by the Annual General
attend all of the workshops.
meeting of Third Age Network (TAN).
The topics to be discussed include:

TAN Symposium in Toronto
May 17, 2017
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Lunch and Learn in Toronto
by Sheilagh Hickie
As TAN continues to grow (28 member groups at
present), your Executive Committee wanted to present
its members with a chance to get to know one another
and discuss common areas of interest.
Thus, a Lunch and Learn event was held on May 31,
2016 at the YMCA at Bayview and Sheppard in
Toronto. This was combined with a Board and Annual
Meeting (see report from president Nancy Christie) in
order to handle the business side of our network. It
was gratifying to see that 16 groups were represented
with 28 of their members in attendance.
The room, so genero0usly donated by the Y, is fine
when one person addresses the group but as we
discovered, is too noisy for tables of people trying to
discuss different topics. However, third agers are a
hardy lot and we soldiered on with an interesting
variety of subjects.

There was a facilitator for each table where
discussions (suggested previously by members) took
place on program development, video conferencing,
registration and membership and board and volunteer
recruitment.
The business side of the meeting involved the election
of our Board and Executive Committee (see details
herein) and our financial situation (also in this
newsletter elsewhere).
TAN’s next major effort will be our third symposium to
be held on May 17 at Ryerson University in Toronto.
More details on this are to be found in chair Margaret
McGovern’s article. The photos on this page are of
groups at the May 31st event.

Knox College at the University of Toronto
where the Academy meets
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President’s Report to Annual
Meeting May 31, 2016

you quickly, and has also undertaken the task of expanding
our mailing list so that many more of your members have
access to the TAN Newsldetter, they need to know what is
happening on a wider scale as well.

by Nancy Christie, president of TAN

Thanks to Carole Langford our Treasurer who, though we
don’t have much money, has ensured it is carefully
accounted for. Austin Knowlton shepherded us through
incorporation last year, and this year, has undertaken the
task of seeking new members for TAN – a challenging task,
especially with our relatively low profile. Sandra Kerr, our
advisor has provided invaluable assistance, both advice and
meeting space. Thank you Sandra.

Your Board of Directors and Executive Committee have
worked hard this year
to expand the membership of TAN,
to enhance communication with our members and
supporters, and
to create programs and services that are not only
useful but valuable to TAN member organizations – e.g.
group liability and D & O insurance
To highlight a couple of things:
Insurance
The Board has supported the
recommendation from the Executive Committee that we offer
a group insurance plan for member organizations through
Cooperators Insurance. Julian Sale surveyed you, our
members, consulted with various possible insurers, and has
created the background information needed by the Board to
make this recommendation. We anticipate that member
organizations will be contacted by Cooperators in the fall.
Thank you Julian.
Newsletter
Sheilagh Hickie, has, with your help and
input, greatly expanded the newsletter and given it a new
look. Thank you Sheilagh.

On a recent visit to Australia, I took the opportunity to meet
with representatives of a like Third Age network organization
there. The Network has similar issues to ours, and offers
group insurance as well as blanket licences for
participating groups to cover copyright issues for their
member organizations. This includes the ability to copy
printed material, and to download of audio and video/DVD
material for use in U3A educational activities.
They call themselves, the University of the Third Age, U3A,
and follow the peer learning model which is usual in the UK.
Their programs run the gamut: from philosophy and current
affairs discussions, to gentle exercise and table tennis. They
have choirs (as does our member in London, Ontario) and
social events – as do others of our members.
It was a useful discussion, and I realized that we share
similar issues. However, their numbers are much larger than
ours--- in New South Wales alone, there are 65 U3A
organizations.

However, as a relatively new organization, I feel we are
Future Plans
Under the Chairmanship of Nora McAuliffe, doing well. Our members are offering excellent programs to
the TANPLAN Committee has identified 3 priorities for the
persons of Third Age across the province. TAN is growing
coming year:
and working to support and expand Third Age learning in
towns and cities throughout Ontario. We always need help
Engage more committed people in TAN
though. If you have the interest, find the time and join one of
Improve educational programs for TAN members
our committees. It’s the best way to make things happen in
Create and promote an image for TAN
education for seniors in Ontario.
Thanks Nora, Judith and Sheilagh.
Membership
Our membership has increased to 28
organizations, two of which are brand new start-ups - in
Markham and in Thornhill. I will let Austin speak to that.
Symposium 2017
Under the Chairmanship of
Margaret McGovern, a committee is working on plans for our
biennial symposium next May, May 17, 2017. You will hear
more about that from Margaret.
Exploring and working through these issues is a huge
commitment on the part of those who undertake such tasks.
In particular, I would like to thank Julian Sale (Insurance
project) Judith Levkoe, Nora McAuliffe and Sheilagh Hickie
for the time and energy they have spent on thinking about
future activities for TAN, and Sheilagh has been the impetus
behind our greatly expanded newsletter – thank you
Sheilagh.
In addition, she has been the Chair of the Nominating
Committee. She is always ready to help out on whatever
task needs to be done. Judith Levkoe is our visionary,
providing thoughtful leadership on future planning for TAN
and how networking ought to work. I also wish to thank
Loretta Fines who, as Secretary has got information out to

Financial details on TAN
are on our website
www.thirdagenetwork.ca
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Board of Directors and Officers of TAN
As of May 31, 2016
Board of Directors
Organization Name
Academy for Lifelong Learning, Toronto
Lifelong Learning, Mississauga
Georgian Triangle, Collingwood
Living & Learning in Retirement, Toronto
Third Age Learning, Burlington
LIFE Institute, Toronto
Learning Unlimited, Etobicoke
Society for Learning in Retirement, London
Third Age Barrie
Third Age Learning, Guelph

Representative
Brian Gaston
Nora McAuliffe
David Green
Jane Sims
Austin Knowlton
Judith Levkoe
Loretta Fines
Gina Barber
Louise Pope
Grant Ward

Term Finishes
2017
2018
2019
2017
2018
2017
2017
2018
2019
2019

Officers
President
Vice President
Secretary
Treasurer
Directors at Large:
Advisor

Nancy Christie
Judith Levkoe
Loretta Fines
Carole Langford
Austin Knowlton
Gillian Anchel
Sandra Kerr
Bios of Executive Committee Officers

Gillian Anchel was a psychological consultant for over 20 years with the Hamilton Wentworth District School Board.
After retirement she helped to found the Hamilton Third Age Learning and since then has sat on the HTAL board as secretary as well as being its representative to TAN. She is also a member of the Academy for Life Long Learning in Toronto.
Nancy Christie was an association manager in the disability field, retiring in 2001. Her involvement with TAN initially
was with Living and Learning in Retirement (Glendon) and she has worked with TAN since its inception .
Loretta Fines worked as an elementary school teacher specialized in Special Education and volunteered as an Information Counsellor at a Women’s Centre. She is a Past President of Learning Unlimited Etobicoke and a member of the
Curriculum Committee.
Sandra Kerr is the director of programs for 50 Plus in the G. Raymond Chang School of Continuing Education at
Ryerson University. She is well known in the lifelong learning community in North America.
Austin Knowlton was a heavy construction engineer before his retirement in 1999. He helped found Third Age Learning
-Burlington and was the recipient of an award for his work with Habitat for Humanity.
Carole Langford is a past president of Living and Learning in Retirement and a founder and current president of Third
Age Learning-York Region.
Judith Levkoe has been involved with lifelong learning, both as a professional with the YMCA and more recently, as a
volunteer with the LIFE Institute at Ryerson University’s Chang School for the past 12 years.

Please send articles for the Newsletter to
Sheilagh Hickie, shickie@bell.net
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Insurance Program Update
By Julian Sale
In late June, TAN sent out an email to TAN Reps
announcing an Association Insurance Program for
all TAN members. This program offers a tangible
benefit for all members.
To date, the response has been fantastic. TAN Reps
were encouraged to share this email which included 4
attachments:

1.

An introduction letter from TAN President, Nancy
Christie

2.

An explanation document providing a more
detailed summary of the benefits of the Association
Insurance Program to members.

3.

An introduction letter from Brad Barbour of "The
Co-operators", the insurance provider.
A Quote Summary document.
To date, this email has been opened over 500
times. It is getting a lot of attention within the
executive of TAN members. The program provides
Commercial General Liability and Directors and
Officers coverage both of which include elements that
you would not normally find in individual insurance
programs. These documents are available on the TAN
Website by Sept 1 at: http://thirdagenetwork.ca/
index.html
Here is an example of the feedback we have had:

Most TAN members are waiting for their current policy
renewal date to switch to the TAN Association
Insurance Program, however some are finding that
their current insurance has a no-cost cancellation
clause which allows them to benefit from the TAN
program even sooner. To date, 5 TAN members have
signed up. The process has taken an average of 4 to
5 days which included members sending necessary
information to Cooperators and Cooperators
completing their approval process. Having an
Association program has simplified the process
enormously for all involved.
Surprisingly, even members who have insurance via
an associated university or college are finding that
upon investigation their coverage is lacking in one or
more areas. They too are finding excellent value in
the TAN Association Insurance Program.
An example of a circumstance many organizations do
not consider is the occasional need to host board
meetings or members meetings outside the regular
venue. Many insurance programs do not cover such
circumstances whereas the TAN Insurance Program
does.
Cooperators has agreed to host a Webinar to
describe the program and answer questions. This
Webinar will take place on Tuesday, September 27 at
11:30 am. An email will be sent to TAN Reps
providing details of how to log into this Webinar.

… “thank you for all you did to secure an insurance
provider for TAN members. Insurance is something we This Association Insurance Program is just one
example of the value TAN is working on for its
had our agenda but had put off as trying to sort it all
out was daunting. You have made this easy for us and Members.
we appreciate this support which is now offered
through TAN.”

Markham Group Underway
By Jean Gagnon
(ed. Note: Lifelong Learning Markham becomes our 28th group member:)

Our associatiom was started in July of this year after a Our first three lectures are:
group of volunteers worked through earlier months to
Dr. John Percy: Our Amazing Universe (Oct 31)
see what we might accomplish. We agreed to shoot for
Marina Nemat: Prisoner of Conscience in Iran
a series of three lectures this Fall.
(Nov 7)
We have been most fortunate to find a location –
Mike Daley: Beautiful:: the Music of Carole King
Angus Glen Golf Club – who agreed to sponsor us and
(Nov 14)
provide facilities at a reasonable cost. We were also
fortunate that one of our team members has website
We are ready to “go to market” in late September and
development capabilities and our website is almost
are hoping for a good response from the community.
ready to go live.
We are immensely grateful for the advice and help we
have had from other TAN groups.
Our Board Members are:
President:
IT/Website Chair:
Marketing Chair:
Program Chair:
Finance Chair:

Les Gagnon
Stephen Smith
Jo-Ann Bolger
Jean Gagnon
Bob McCulloch

Our Spring 2017 series of 6 lectures is almost ready to
go with four lectures already pinned down. With the
upcoming sesquicentennial, the Spring lectures will
have a Canadian theme.
5
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History of Kitchener Waterloo TAL
Third Age Learning was first established in France about
1976 as The University of the Third Age / L’Université du
Troisième Age. In Kitchener-Waterloo Ontario, a group of
ten enthusiastic individuals, wanting to form a similar
organization, established TAL-KW in 1988.

Beginning in fall 2015, with more than 1200 households
on the mailing list, the TAL board engaged the City of
Kitchener’s Centre in the Square box office as their agent
for ticket production, sales and distribution. Members
may purchase a series ticket for eight two hour lectures
on line through the Centre’s web site, by phone or in
person at the box office. So far, TAL-KW has not had to
increase the $35 registration fee to members and has
absorbed the Centre’s regular booking fees. This change
has been well-received by the board and the
membership. Day tickets are still available at the door
before every lecture for $6.00.

The first two lectures were presented to about 100
seniors in the Teaching Theatre of the Kitchener
Auditorium in the spring of 1988. The topics were Free
Trade and Waterloo City Heritage delivered by two
University of Waterloo faculty members from the
Department of History. Lectures continued in that
location until the fall of 2002 when TAL-KW moved to the
larger RIM Park facility in Waterloo (now the Manulife
Since 1992, TAL-KW has used its surplus funds to
Financial Sportsplex and Healthy Living Centre).
support bursaries awarded to graduate students in
gerontology at the University of Waterloo. In 2010, we
From 2002 until spring 2013, TAL lectures were offered
opened a similar bursary fund at Conestoga College and
in one half of the Forbes Family Room at RIM Park
in 2014 at Wilfrid Laurier University. As of 2016 our new
where 350 members could be accommodated at a
policy states: Funds declared beyond the needs of TALlecture. Demand quickly exceeded space to the point
KW may, by resolution of the board, be granted to local
where membership was closed for a couple years to the not-for-profit entities engaged in conducting research or
displeasure of many potential members. When
otherwise advancing the field of gerontology, geriatrics,
membership re-opened, demand was so great that TAL
or diseases affecting the elderly.
chose to establish a lottery for the purchase of series
tickets and eventually had to turn away as many as 200
TAL-KW is grateful for the enthusiastic participation of
members from some lecture series.
faculty members at the Universities of Waterloo, Wilfrid
Laurier and Guelph without whose support the lecture
In the spring of 2013, the TAL Board approved a plan
program would not have the enormous success that it
proposed by its then Registrar to expand the lecture
has had for almost 30 years.
space to the full size of the Forbes Family Room at a
cost of approximately $15,000. TAL-KW board members www.tal-kw.ca
worked with RIM Park staff and an outside contractor to
have two 12’x12’ screens mounted on the long side of
the room, and two data projectors in the ceiling. The
space was re-wired so that lighting and projector control
were located behind the podium between the two
screens.
As a result, starting in fall 2013, TAL-KW accommodates
up to 640 members per lecture and has sold out three
times since renovation. As about 7-10% of members are
absent on any given day, TAL sells day tickets at the
door to those wishing admission on a lecture by lecture
basis. Since the 2013 expansion, TAL has not turned
away any person wishing admission to a lecture for
reasons of lack of space.

Kitchener-Waterloo Board, from the left,
back::Brian Johannesson, Vern Hall, Mike
Hunter, Wendell Prime; seated: Marie Beattie,
Sandy Mader and Adrienne Richter. Missing:
Dave Burkett, Carmeta Abbott, Keith Myra,
Nancy Brislow, Gail Wright, Jean Coughlan
Bednarski and Chuck Erion.
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Here’s How a Network Works
By Judith Levkoe, member, Executive Committee, TAN
The Network that is TAN was created in 2007 when a few
organizations offering later life learning developed by and for
retired older adults, came together to create a mechanism to
share their experiences and build support. Since then, TAN has
grown to a Network of 28 member organizations, serving a
population of 12,000 older adults throughout Ontario in selfdirected activities, courses, social events and lectures.
TAN’s raison d’etre is to act as a cooperative network committed to the development, promotion and support of Third Age
learning organizations by sharing information and providing
assistance to groups of Third Age learners.
As we all know, there is an ever increasing demand for the
programs and services provided by these organizations and
more new groups come into existence each year. Remember
that the youngest Baby Boomers are only 52 years old, so we
can expect at least another ten years of large groups of retirees.
But do we have the resources in place and the understanding
of what our Network needs to provide, in order to increase
our ability to provide for those who wish to join us and contribute to our strength and growth?
Fortunately, there is a growing “network building” body of
literature available on the net and this article attempts to summarise some of the principles to guide the “Network Mindset”.
Briefly, these are:
Mission, not organization
Trust, not control
Humility, not brand
Node not hub
Here is what these look like in more detail:
In networks developed for the long haul, the creation of
trust-bound relationships and alignment around core
values and purpose is critical. In order to develop
long-term momentum, critical social capital, as well

as support innovation and emergence, investing in
building trust and facilitating deeper forms of communication and commitment is vital.
Successful networks thrive on leveraging multiple forms
of knowing, experience, skill
and contribution. Focus on the overall value of the diverse
contributions and have less concern for the formal
credentials behind them.
Part of the power of taking a network approach is discovering many different leaders, crafting solutions,
learning from mistakes, and creating systemic resilience and adaptability. Convene and create conditions
for people to find one another, tap intrinsic motivation, and trust people.
In effective networks action is distributed, and often
emerges unexpectedly and informally through new
pairings of partners beyond what transpires or is
planned at the centre. Attempt to look to the growing
edges or the network to see what is really happening.
If we are trying to create social innovation and service
based on a commitment to shared values, there are
no shortcuts. It takes time, patience, determination,
investigation and humility. It takes relationships and
therefore the willingness to journey, struggle and
celebrate together.
Most of us involved in TAN are graduates from traditional organizations/bureaucracies, where structure from
the top has set priorities as well as accomplishing
them. We must be patient with ourselves as we learn
and evolve along with our Network and its different
ways of operating.
This column was derived from articles by Jane Wei-Skillern
with co-authors Nora Silver and Eric Heitz.
TAN member comments and feedback would be gratefully
accepted!

Your Executive Would Like to Know...
1.

How does your organization recognize volunteers? Does this include Board
members? Others?

2.

How often do you invite influential people from your affiliated institution to
participate in events?

3.

Do you invite local politicians to participate? What sort of event ?
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SLR London Pilots Summer Program
By Gina Barber
(Ed note: This year, Society for Learning in Retirement in London ran their first summer program.)

Many of our members stay in the city during the
summer months and don’t want their brains to rust so a
small committee took the initiative to plan a stress free
summer program. After all, we are fortunate enough to
have a gracious heritage home on a lovely treed setting
for our home. Why not enjoy its charms during the hot
days of July?

the program, were anxious to see it repeated, and
would recommend it to a friend. Not bad for a first
try.

Athough SLR’s usual format is for our members to
make presentations, the committee decided we needed
a summer break. We recruited speakers from the
community (a few from our own membership) to make
presentations on local politics, city planning, heritage
preservation, local history, and the coming theatre
program.
We had gentle exercise classes, singalongs, and
current events discussion groups. There was lots of
opportunity for socializing over coffee or lemonade.
In all, 45 members enrolled in the program. The follow
up survey revealed that over 90% thoroughly enjoyed

History of the McGill Third Age Group
(taken from McGill’s website)

The McGill Community for Lifelong Learning (formerly
the McGill Institute for Learning in Retirement) was
established in 1989 by the McGill School of Continuing
Studies (SCS). Recognizing the need for a daytime
non-credit program for older adults, various
possibilities were explored and senior students were
consulted. Inspired by the innovative program at
Harvard, the MCLL was established and became the
first in Canada to use an entirely peer-led model.
From the beginning, this was a program designed by
and for the members. At the founding workshop in
August 1989, areas of interest and potential
moderators were identified, and two months later the
first term opened with 180 students in 15 study groups
held in classrooms across the McGill campus. Since
then the program has grown by leaps and bounds. In
the 2013-14 year, 632 members attended 111 study
groups and supported the additional lectures and
other programs now available. But in spite of
increased numbers, the atmosphere of shared learning
in small groups has remained the primary focus.
The McGill program is looked on as an inspiration for
others. MCLL members have been influential in
establishing similar programs in other Canadian cities
and members have presented many times at
conferences in Canada and internationally (see
Resources and Publications). A major grant
from Health Canada’s Senior Independence
Program in 1993 provided the opportunity to do an

extensive evaluation. The goals were to develop
mechanisms to maintain the essential character of the
program and review priorities for the future.
A Guidebook for Organizational Assessment was
produced and made available to other seniors’
programs and a peer-reviewed journal article about
MCLL was published. A bilingual international
conference, Maintaining Momentum, held in 1995 was
attended by 200 delegates from Canada, the United
States and several European countries.
In August 2014 MCLL held a conference on the
McGill campus with the theme Celebrating Lifelong
Learning: Seniors Programs Share Experiences &
Plan for the Next Generation. In collaboration with
other Quebec organizations the program presented
the wide range of learning opportunities for seniors
and provided the opportunity to network and
exchange experiences.
The conference was the first of several events to
celebrate MCLL’s 25 th anniversary. Also in August
2014 MCLL held a 25 th Anniversary Art Exhibit: an
exhibition of artwork, sculptures and photography
from artists within the community. Held at the McLure
Art Gallery of the Visual Arts Centre in Westmount
works by more than 30 artists were profiled. A final
anniversary celebration took place in March 2015
when members who had made significant
contributions to MCLL over the past 25 years were
honored at the Annual General Meeting.

