Third Age Network Annual General Meeting
September 27, 2021, on Zoom
Minutes
In attendance:
TAN Executive:
Cathy Spark, President, Gaby Arato, Vice-President, Carole Langford (Treasurer), Louise Pope,
Nancy Christie, Sandy Thurston, Secretary
Members:
Academy:
BALL:
Barrie:
Beaver Valley:
Burlington:
Etobicoke:
Foundation:
Guelph:
GTLLI:
Hamilton:
LIFE:
LLL:
LLIR:
Mississauga:
Niagara:
Ryerson 50+:
Stouffville:
TALYR:
Thornhill:

John Weatherburn, Sheilagh Hickie, Glenn McKnight
Bev Wilkins
Louise Pope
Rosemary Fyfe
Graham Swanson
John Willson, Deb Forsyth-Petrov
Joan Kerr
Bill Chapman
David Green
Gillian Anchel
Barbara Atlas
Jenny Birrell, Sam Laredo, Henry Hill
Sheryl Danilowitz, George Hill, Barbara Buchanan
Sandy Leppan, Joyce Dalrymple
Lynn Mytroen, Joan McCurdy-Myers
Mary Vourakes
Harry Renaud
Michael Wosnick
Nora Rothschild

Guest:

Frank Nicholson

1. Welcome
Cathy Spark welcomed everyone to TAN’s Annual Meeting, noting that there was a quorum
of TAN members in attendance.
2. Adoption of the Agenda
Moved by Bev Wilkins and seconded by Barbara Atlas, the agenda was approved as
circulated prior to the meeting.
Motion Carried.
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3. Approval of the Minutes
Moved by John Willson, and seconded by Joan Kerr, that the minutes of the 2020 Annual
General Meeting held on Zoom on September 23, 2020, be approved.
Motion Carried.
4. President’s Report
Cathy noted that it was the second AGM on Zoom, and while it would be wonderful to see
everyone, Zoom allows for easy attendance for everyone without travel constraints.
At last year’s AGM, we did not anticipate that we would still be struggling with the impact of
the pandemic, nor did we realize the nature of the challenges we will face and the changes
we will see in the year ahead, post-pandemic.
Strategic Planning
For the past several months, a TANPLAN Committee has been undertaking the refreshing of
TAN’s Strategic Plan, not easy in these uncertain times. The Committee has engaged 30 TAN
member organizations through 11 groupings by model and/or geography, to discuss areas
of shared interest and identify ways in which TAN members can collaborate, especially over
the next eighteen months.
The information from these discussions is being reviewed and will form the basis of a
revised strategic plan to strengthen the network, and TAN as an organization. The
opportunity to meet face to face was well-received by the participants, both as a way to
contribute to the process, and as an opportunity to interact with other organizations that
share similar challenges and perspectives.
Communications
Zoom has enabled us to reach out to one another more easily – replacing lengthy email
exchanges with face-to-face sessions for meetings and sharing information. With each
additional opportunity to share in person we have seen the benefits of increased
communication across the network. We are going to build on this opportunity by increasing
the ways in which we reach out to our member organizations.
TAN’s newsletter continues to bring kudos from our members – in particular the articles
about what other member organizations are doing to face challenges. Many thanks to
Sheliagh Hickie who does such a splendid job as editor, and to all of you who share your
experiences – we encourage you to continue to submit content to share.
If you wish to retrieve an article from the newsletter, but don’t remember which issue,
you can find it in the index posted on the website.
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Starting this fall, TAN will launch new e-blasts, a regular email communication to keep you
up to date on TAN activities. We welcome thoughts about the kinds of information that
would be useful to you, and we encourage Reps to share the e-blasts with board members.
Idea Exchanges / Discussion Groups
Since the start of COVID, TAN has been holding discussion groups/idea exchanges focused
on current topics, such as operating during the pandemic, finding speakers, incorporation,
socialization. These sessions received positive feedback for the information-sharing and
opportunity to discuss challenges and share solutions. Informal notes of these sessions are
available on the website. The next few topics, identified through requests from members,
include surveys and volunteers.
Copyright working group
A small working group of 6 member organizations and Executive members was formed
earlier this spring to explore issues related to copyright and intellectual property. The group
determined that written legal advice was necessary to create a set of 'Do and Don't'
Guidelines for third age groups and developed a list of questions for legal advice.
In June, the Board accepted the group's recommendation and authorized the Executive to
proceed. Over the summer, a request for quote was sent to 5 copyright lawyers and a
lawyer has recently been engaged by TAN. It is anticipated that the work will be completed
with the lawyer this fall, to culminate in a guideline that members can use to protect
themselves against infringement of copyright and intellectual property requirements. This
initiative highlights the value of collaborating around complex and potentially costly
initiatives. This successful working group approach will be a model for appropriate TAN
initiatives going forward. Cathy thanked the members of the working group, co-led by
Louise Pope, Sandra Kerr and Sandy Thurston.
TAN recently updated its database of organizational member information. Thank you to
everyone who sent their updates. Reps will receive an updated email contact list to
facilitate collaboration, and other insights from some of the information received will be
shared with members.
Here are some of the issues TAN will be focusing on in the coming year:
•
•

•
•

Ontario Not for Profit Corporations Act (ONCA)
What impact will the changing context of later life learning (competition,
technology, disappearing boundaries) have on the shape of our organizations? Who
will our attendees/registrants be in the future?
Local, international? How can we strengthen our network, or create meaningful subnetworks? What partnerships should we be developing?
How will technology play a role?
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There is no question that 2021/22 will continue to bring challenges and opportunities in
equal measures, but with strong networks and effective communications we can continue
to develop and maintain dynamic, flexible, relevant organizations.
Cathy ended her report by thanking the hard work and dedication of the members of the
TAN executive – Nancy Christie; Gaby Arato; Sandy Thurston; Carole Langford; Louise Pope
and Sandra Kerr.
5. Ratification
Moved by Cathy Spark, seconded by Bill Chapman, to confirm and ratify all actions,
proceedings, and payments enacted by the Board of Directors and Executive Committee
since the last AGM of September 23, 2020. Motion Carried.
6. Treasurer’s Report
Carole Langford reviewed the financial statements for December 31, 2020, noting that it
was a very quiet year due to the pandemic. She reported that a memo was sent out on
November 1st last year answering the question posed about financial statements at last
year’s meeting. It indicated that a Notice to Reader level of review is acceptable for a not
for profit of this size, and that this level of engagement was approved at the Board and
Executive Committee.
Carole Langford moved, and Louise Pope seconded, the acceptance of the financial
statements for 2020. Motion Carried.
Carole Langford moved, and Gaby Arato seconded, the appointment of William Hogarth to
prepare the financial statements for 2021. Motion Carried.
7. Membership Report
Louise Pope reported that membership activities had been very quiet because of the
pandemic. The Board agreed to extend the complimentary memberships of the four new
organizational members from 2019, since they were unable to get underway in 2020 during
COVID. This was made possible by a generous donation from Mississauga Lifelong Learning.
David Green moved to accept the Membership Report, and Barbara Atlas seconded.
Motion Carried.
8. Nominating Committee Report
Nancy Christie presented the report of the Nominating Committee, made up of Nancy,
Carole Langford and Sandy Leppan.
Board of Directors Slate:
Georgian Triangle, Collingwood
Lifelong Learning Markham
Third Age Learning Guelph
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David Green
Les Gagnon
Bill Chapman
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Innes College
Academy for Lifelong Learning
Learning Unlimited Etobicoke
LIFE-Ryerson
Living and Learning in Retirement
Third Age Learning Kitchener Waterloo
Third Age Network

till 2022
till 2023
till 2023
till 2023
till 2023
till 2024
till 2024

Jenny Birrell
John Weatherburn
Deb Forsyth-Petrov
Barbara Atlas
Sheryl Danilowitz
Valerie Beckett
Cathy Spark

Moved by Nancy Christie that the slate of directors be accepted, seconded by John Willson.
Motion Carried.
Executive Committee slate:
President
Cathy Spark
Vice President
Gaby Arato
Secretary
Sandy Thurston
Treasurer
Carole Langford
Director at Large Louise Pope
Director at Large Sandra Kerr
Past President
Nancy Christie
Moved by Bev Wilkins, seconded by Barbara Atlas, that the Executive Committee be
approved for a one-year term. Motion Carried.
It was noted that TAN’s By-Laws will need some revision to come into compliance with the
new Not for Profit Corporation’s Act, and that generally, Executive Committee members are
de facto, Directors.
Cathy acknowledged the contributions of the two retiring board members, Sandy Leppan
from Mississauga Lifelong Learning, and Graham Swanson from Lifelong Learning
Burlington. They will both be missed.
Barbara Atlas thanked Cathy for her leadership of TAN.
9. Adjournment
Motion to adjourn at 1:50 was made by Gaby Arato and seconded by Joan Kerr.
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