Third Age Network
April 30, 2020 Board Meeting
Minutes
In attendance: Cathy Spark (Chair); Gaby Arato (Vice-Chair); Carole Langford (York); Graham Swanson
(Burlington); David Green (Georgian Triangle); Maureen Somerville (U of T Senior Alumni); Sue Kralik
(Academy); Les Gagnon (Markham); Bill Chapman (Guelph); Louise Pope (Barrie); Sandra Kerr, Nancy
Christie (TAN); Sheryl Danilowitz (LLIR, Glendon); Helen Sugar (Later Life Learning, Innes); Sandy Leppan
(Mississauga); Sandy Thurston (Secretary)
1. The agenda was approved with one minor shift in the order of the items.
2. Minutes of Previous Meeting:
Motion: Moved by Maureen Somerville, seconded by David Green that the minutes of October
7th, 2019 be approved as circulated. Motion approved.
3. Business Arising from the Minutes:
a) Newsletter editor: The hoped-for candidate has taken on a new position so is unavailable.
Sheilagh Hickie will continue for now. Please let Cathy or Sheilagh know if you have any
suggestions about a replacement.
b) Cathy noted that the index for newsletter articles has been added to the website. The
survey of members has not yet taken place and is intended to go shortly. The follow up on
disadvantaged groups has been put on hold. What’s Next appears to have taken a direction
less relevant to TAN and so no further action is required. Cathy is on the What’s Next focus
group and so can keep the Board informed if anything of interest arises.
4. Financial Report
Carole reviewed the February 29th, 2020 financial statement that was circulated beforehand, reformatted by Gaby. The March statement will be almost exactly the same, except that the
memberships have now been received from all but one member.
Motion: Moved by Carole Langford, seconded by Sandra Kerr that the financial statement be
approved as circulated. Motion Approved.
There was a brief discussion about whether some portion of TAN’s resources should be
invested, although the current rates are very low. One suggestion was whether an amount
could be laddered into various lengths of time.
Carole had two requests that were both approved:
a) To leave the password the same for the year (TA2019N)
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b) To send the membership invoice in late October, earlier than usual, to give Boards a chance
to have cheques signed in November, rather than in December.
Action: a) Carole will investigate options for investment and report back; b) membership
invoices will be sent in October going forward.
5. Membership Report
Louise reviewed the report that was circulated, and confirmed that there are currently 31
members, 3 of whom are new and not required to pay fees for this year (Durham, Wasaga
Beach and Congregation Habonim). Cathy, Nancy, Sandy Leppan, Carole, David, and Sandra Kerr
have agreed to assist Louise so the right team can be put together to match the size, location or
format of potential new members. Louise also noted that Lakehead is reaching out to Thunder
Bay and Bracebridge (Muskoka) and possibly Nottawasaga, and that during the pandemic, there
has been an increase in connections between groups. Sheryl Danilowitz indicated that LLIR is
changing its privacy policy and will now share information about other groups with their
participants.
Cathy thanked Louise, noting that the membership work has been much more intensive
recently, and that Louise has ensured that the process is thorough and effective.
6. Nominating Committee Report
Nancy reviewed the report, noting that the Executive slate remains the same with the exception
of Michelle Gold, who has resigned, and that only 1 director is new, John Willson from Learning
Unlimited Etobicoke.
Motion: Moved by Nancy Christie, seconded by Carole Langford that the two slates be
presented for approval at the AGM in September. Motion approved.
There was some discussion about the role of the Board (and directors), the relationship between
the Board and the member reps, and how issues are communicated to the Board from the
member organizations. Sandra Kerr described the board’s role as promoting the establishment
of new lifelong learning organizations, growing the focus on lifelong learning, building a network
between groups, and doing the work through participation on the committees.
Cathy noted that she regularly invites communication from members in all her communications
with them, and invited board members to follow up with her individually if they have any
further questions. She thanked the Nominating Committee, made up of Nancy, Carole and
Sandy Leppan.
7. President’s Update:
a) Cathy will send a note to Michelle Gold thanking her for her work on TAN’s behalf.
b) Annual General Meeting: Due to ongoing concerns about Covid-19, the AGM will be held as
an online event on September 23rd from approximately 10 – noon. The AGM business will
occur first. The speaker, Dr. Andrea Wilkinson, has been confirmed. She will speak about
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optimizing brain health with increasing age, and how to stay young longer. The hoped-for
networking opportunity will be delayed until it is safe to meet in person.
c) Discussion Series: Cathy noted that the first forum, held on April 15th, focused on Covid-19.
There were about 25 participants (14 groups) and a wide-ranging discussion. A second
forum is planned for May 23rd on finding speakers. A third session is being planned for June
on incorporation. If there are any topics you would like to see addressed, please let Cathy
know.
d)

UOIT in Oshawa is working on becoming an Age-Friendly University. Cathy is one of the
public reps on their advisory committee and noted that the university is in a position to offer
speakers.
Given the current focus on livestreaming, there was discussion about the risks of increased
competition with the number of groups that have an online presence already. Several
groups are currently doing scenario planning and environmental scanning, to understand
what all is ‘out there’ and what the future may look like. There is also a need to understand
copyright issues in the context of livestreaming.
The discussion included whether we should be looking at a larger survey, or even a New
Horizons grant to explore this issue as a network, since the questions surfaced by this type
of conversation touch on larger topics such as branding, communications, alternate
strategies, other types of materials, other uses of websites, etc.
Action: Cathy will look into the possibility of applying for a grant to pursue this scanning
and scenario planning. The Executive and the TANPLAN committee will take a look at how
we might approach this topic. The future of third age learning would be a good topic for a
TAN learning event.

e) TANPLAN: Gaby Arato has agreed to chair the TANPLAN committee, starting with circulating
an update on the status of the current plan. The group would like to meet soon, preferably
in person if possible.
Action: a) If you would like to participate in the TANPLAN Committee, please reach out to
Cathy or Gaby. b) Nancy till try to recruit the recent past president of LLIR. C) Cathy and
Gaby will add to the TANPLAN re potential for more regional or interest-specific linkages
between members as a value-add.
f)

Cathy noted that google analytics are being installed on TAN’s website, so we will be able to
better track statistics on the usage of the website.

g) Contact Information:
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Action: Please send updated board and rep information to Cathy as your boards change.
Cathy will include a reminder in the next communication out. The updated spreadsheet
can be re-circulated.
8. Member Updates (Highlights)
• Georgian Triangle (David) switched from livestreaming to 3 additional venues last fall to
livestreaming directly to homes for the spring sessions (Zoom Pro to Vimeo). They are
also recorded and made available. The livestreaming has been well-received, but GTLLI
is undertaking environmental scanning and doing scenario planning to try to make plans
for the fall.
Although GTLLI doesn’t have a formal IT response (and indicates to the audience that it
will not be able to solve all the technical issues), it does have a few technical people who
can respond to calls and walk people through issues… or has them ask their
grandchildren. Not usually an issue in urban settings, but more so in rural areas without
stable internet access. Accessing the videos is better for these rural participants.
David indicated that GTLLI is adding a director of technology, and he shared an org chart
linking the role to the website/databases, AV support to the curriculum, and
livestreaming/video production.
Action: David will share the IT director chart for Cathy to attach it to the minutes.
•

Markham is livestreaming successfully and wants to know if anyone has used this with
an international speaker. Cathy pointed out that it doesn’t matter where the speaker is,
and Frank Nicholson’s international group works that way. With a large audience, the
webinar platform may be a better product.

•

LLL Innes College has had to close down its sessions and is not prepared at this time to
go online. They are currently meeting to plan, taking this opportunity to work on the
website and registration process. The AGM is cancelled.

•

Burlington is meeting to plan for the future; Sandra is on hold in Oakville, and all is quiet
in York. Thornhill is livestreaming the spring sessions (Zoom Webinar) with a large
turnout, and is planning this for the fall

•

Mississauga cancelled the spring series and issued refunds. They are working on
policies, board manual and website. Adding the second location went well.

•

Barrie has just purchased Zoom Pro and Webinar and is livestreaming a 3-session series
in June; planning to transition the fall series (rescheduled from spring) to livestream if
possible, and just confirming with speakers. Orillia (Lakehead) is livestreaming a 5-part
series in May

•

Guelph’s winter series ended just before the shutdown; planning for a Zoom format for
fall. Working to prep audience and speakers. Uncertain about the winter 20/21 series.
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The summer group has cancelled all the summer lectures. They had just re-done their
website, Facebook and Twitter before the shutdown, and these communication tools
have served them well. Guelph had a relationship with Rogers who was broadcasting
their lectures to Guelph, Kitchener-Waterloo and London; they are concerned about
copyright issues with livestreaming.
•

UofT Senior Alumni is still uncertain about sustainability, having trouble with costs,
volunteers, attendance. Spring sessions were cancelled, and everything is on hold.

•

The Academy is moving to a new home, but uncertain when the work will be complete;
A technical team is training and preparing peer learning facilitators to use Zoom, and the
full slate of courses will be delivered in one way or another.

•

LLIR finished the winter session, and is now working through lots of changes
operationally, with the board, contingency planning for various scenarios. The fall is
dependent on what happens with Glendon. They are reluctant to livestream, concerned
about copyright and losing the social aspect of their format.

•

Question about rental agreements: contracts with cineplex and other venues have
generally been cancelled or fees forgiven. Mostly, venues are all closed, so unable to
fulfil contracts from their perspective.

•

Question about costing of online presentations. The discussion contained the following
suggestions:
o
o
o
o

the speaker and content have the same value, regardless of how delivered;
viewing from home is more amenable for some;
Livestreaming has costs – just different;
Don’t refund – offer a credit for another series.

•

It was frequently noted that speakers may have some experience with Zoom but will
likely need considerable skill development to become proficient at delivering their
presentations that way.

•

During the member updates, the value of member sharing was reiterated, and it was
suggested that the TANPLAN could include a strategy related to more regional,
geographic or interest-specific linkages between members to facilitate more sharing.
The Action was added to the item on the TANPLAN in the President’s report.

The Chair adjourned the meeting at 4 pm.
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