Third Age Network
Board Meeting – November 23, 2020 (By Zoom)
Minutes
In attendance:
Cathy Spark, Gaby Arato, Carole Langford, Nancy Christie, Louise Pope, Sandra Kerr, Sandy Thurston,
Graham Swanson, David Green, Les Gagnon, Bill Chapman, Sandy Leppan, Virginia Clark*, Jenny Birrell,
John Willson, Sheryl Danilowitz, Barb Atlas
*Virginia noted that the Academy is waiting for Supplementary Letters Patent to change its name to
Academy for LifeLong Learning Toronto
------------------------------------------------------------------------------------------------------------------------------------1. Cathy welcomed everyone and initiated introductions for the new board members.
2. The agenda was approved with no additions.
3. Minutes of April 30th, 2020
Motion: Moved by Barb Atlas, seconded by Carole Langford that the minutes of April 30 th, 2020
be approved as circulated. Carried.
4. Business arising from the minutes was incorporated into agenda items.
David noted that the IT organizational chart from Collingwood was not attached to the minutes.
Action: Cathy will re-send the chart.
5. Financial Report
Carole reviewed the financial statement circulated prior to the meeting. She noted that $10,000
was invested in a one-year GIC as discussed in April. Based on the current bank balance and
outstanding expenses (primarily the AGM speaker), TAN will have a small deficit at year end.
In response to a question about the cost of the AGM speaker, Cathy noted that the speaker only
charged 50% of her normal fee and was the only cost of the AGM.
Motion: Moved by Carole Langford, seconded by Gaby Arato that the financial statement be
approved. Carried.
Carole indicated that the invoices for next year’s membership will go out shortly.
6. Membership Report
Louise indicated that TAN has 33 members, 4 of whom are complementary. There has been
minimal activity regarding new members, but she has been in touch with Canterbury College,
which used to be a member of TAN. It is a large operation serving 3 Counties out of 10 locations
(5 are retirement homes) with paid staff, and a hybrid model including peer learning. There is
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also a potential new group in King Township (York Region), but it has not moved forward during
the pandemic.
7. Fee Relief for New Start-ups
Since the 4 newest members have not been able to move forward with planned programs
during the pandemic, it was recommended that their 2020 complementary membership be
extended for a further year. This includes Wasaga Beach, Hanover, Midtown Toronto, and
Sustainable Communities in Durham.
Motion: Moved by Louise Pope, seconded by Carole Langford that the complementary
memberships be extended for 2021. Carried.
8. Maximizing TAN Benefits
Cathy enquired how TAN members engage their local members, such as committee chairs and
board members, in TAN activities. During the discussion, the following strategies were
identified:
• Circulate the TAN newsletter to Board members and committee chairs
• Encourage people to attend TAN events like the discussion groups
• Report at Board meetings
• Ensure that committee chairs have access to the TAN member portal – the password is
TA2019N for the speakers list or other TAN resources
• Connect local members to other TAN members and resources
Action: Cathy encouraged everyone to send her information for the recommended speakers list
on the website so it can be updated, and to check the website on a regular basis.
The Academy has a practice of making the current VP the TAN rep. There was discussion about
whether this was effective given the fast turnover, and limited time to be a functional member.
There was a question about whether TAN Board’s minutes should be posted; the consensus was
that this is not as useful a strategy as the current practice of including board highlights and
decisions in Cathy’s report in the quarterly newsletter.
Lastly, as groups such as that led by Frank Nicholson have been so useful, there was discussion
about the value of creating some smaller networks to connect similar roles, like AV/IT folks or
curriculum chairs who share common issues and interests. It was deemed to be a good way of
engaging more people.
9. Promoting Member Activities
There have been requests during the pandemic, as most of the TAN members have done online
programming, about whether TAN could help promote members’ programs on its website.
While this could be done, it would be very labour-intensive, likely short-term until the pandemic
is over, and with limited value since the TAN website does not generally draw the public. There
was consensus that it is not useful for TAN to use its scarce resources in this way.
Other options were discussed including:
• Developing more partnerships with natural ‘geographical’ partners
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Reaching out to support new or struggling groups (both Guelph and Collingwood are
doing this)
Partnering around common interests in specific topics
Short- and long- term planning regarding changes in audience preferences, speaker
preferences, cost models, managing post pandemic if returning to physical venues or
looking at hybrid models, risks of becoming too commercial, risk of losing local focus

10. Updates
a. TANPLAN
Gaby will pull together the TANPLAN Committee in the New Year to review and revise the
2019 plan based on the changes in the environment.
Action: Gaby will send a formal request for TANPLAN Committee volunteers to all member
reps with a deadline and include an overview of the current plan and its objectives.
b. Communications/Newsletter
Cathy noted that TAN is still looking for someone to take over the newsletter. If anyone has
suggestions, please let Cathy or any member of the Executive know.
c. Insurance
The insurance information on the website has been updated due to some recent
conversations about the Cooperator’s insurance plan. There was some thought that this
could be a topic for a discussion group or presentation, but it appears that the better plan is
to direct anyone with questions directly to the broker TAN has dealt with. His contact
information is as follows:
Brad G. Barbour, Financial Advisor/Owner, Brad Barbour Insurance Group Inc.
Brad_barbour@cooperators.ca; 101-649 Scottsdale Drive, Guelph, N1G 4T7
Tel: 519-763-2667; Fax: 519-763-8799
11. Sharing Ideas/Experiences
This is added to the agenda as a regular item, based on topics TAN members ask each other.
This time, the topic was speaker reimbursement and the use of agreements. These are the
highlights of the sharing:
• The majority of members pay honorariums of between $350- 400
• Some groups pay additionally for practice sessions
• Some groups will pay a one-time development cost if the course is newly developed for
them
• Most groups use some sort of written agreement like a letter of understanding,
sometimes just an ‘email contract’
• Some larger groups have multiple levels of programming, and may use different
mechanisms for each
• The difference between ‘fee’ and ‘honorarium’: The fee is determined by the speaker,
and the honorarium is offered/set by the group
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Some specific interest in the wording used in the agreements to address copyright
responsibilities

Action: Please send samples of your agreements to Cathy and they will be made available as
needed.
Coming Up
a. Survey: A survey will be developed shortly to update the rest of the information on the
website. Watch for alerts when it’s coming. In the meantime, ensure that the contact
information for your organization is up to date.
b. Discussion Groups for 2021: Some of the ideas identified to date for discussion groups
include:
• Another session on COVID extending into 2021
• Membership – how organizations differ in how they conceive of their membership,
especially in the new online environment
• How to survey your audience
• Short- and Long- Term Planning
c. Symposium: Since it is unlikely that we can meet in person this year, a symposium could
occur online, using Zoom’s break-out rooms. The focus could be on the future of third age
learning, given the plethora of online education, both public and private. This could break
down into discussion on target audiences; what third age learning looks like in the future;
how that impacts missions and visions; how do we re-focus on our strengths; technical
issues; hybrid models.
Action: TANPLAN Committee will discuss this, and the Executive will reach out as plans
emerge.
12. Member Issues/Other Business
a. Les asked about the use of the term ‘TAN member’ and wondered if the term ‘chapter’
could be used instead. There was general agreement that ‘chapter’ suggests ‘subset’, and
this would not be accurate. It was agreed that the use of ‘member’ in two ways like this is
confusing and a solution will be investigated
b. Retirement Homes: There have been a number of requests about whether TAN groups are
interested in making their programming available to retirement and/or nursing homes.
Some groups are doing this now (Guelph), or are in discussions with retirement homes, or
the Ontario Retirement Communities Association (Collingwood)
https://www.orcaretirement.com. David queried whether it makes sense to follow up with
ORCA collectively.
Action: Cathy will pass any enquiries of this nature on to the specific Board rep or member
in the appropriate area.
13. Adjournment:
Motion by Cathy, seconded by David, that the meeting be adjourned at 1:05 Carried.
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