Third Age Network Board Meeting
September 9th, 2021 (on Zoom)
Minutes
In attendance:
Cathy Spark, Gaby Arato, Carole Langford, Louise Pope, Sandra Kerr, Nancy Christie, Barbara Atlas, Jenny
Birrell, Bill Chapman, Sheryl Danilowitz, Les Gagnon, David Green, Sandy Leppan, Graham Swanson,
Sandy Thurston, John Weatherburn, John Willson

1. There were no changes to the circulated agenda. Cathy noted that a new Board contact list had
been circulated with Nancy’s new email address and reminded everyone to let Cathy know about
any changes in board member or rep email addresses.
2. Minutes of the Previous Meeting
Motion: Moved by Carole Langford, seconded by John Willson that the minutes of the June 1st Board
meeting be accepted as circulated. Passed.
3. Business Arising
All action items were addressed on the agenda. Action on the by-laws has been deferred to the fall
and will be linked to the timing of the new legislation.
4. Financial Report
Carole reviewed the financial statement and notes regarding the use of Mississauga’s donation to
extend the complementary membership of the newest groups.
Motion: Moved by Carole Langford and seconded by Barbara Atlas that the financial statements be
approved as received.
Passed.
5. Membership Report
Louise reviewed her report indicating that there had been minimal activity over the summer due to
the impact of the pandemic.
6. Updates:
a. Member Data
The member data is almost complete with 2 outstanding members. Some of the
comparison data will be shared in graph form later this fall.
b. Copyright Working Group
The group contacted 5 lawyers requesting a quote and received 2 quotes, and one letter
with information. Both lawyers will be interviewed, and a recommendation made to the
Executive Committee. A Do and Don’t Guideline will be developed with the lawyer’s advice.
Action: The Board requested that the questions posed for the lawyer be attached to the
minutes.
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c. Insurance
Carole reviewed previous discussions about risk exposures and options for insurance.
Motion: Moved by Carole Langford, seconded by Gaby Arato that TAN purchase General
Liability and Director and Officer Liability Insurance from Cooperators.
Passed.
Action: Carole will purchase the insurance from Cooperators.
d. TANPLAN
Gaby referred to the document sent summarizing some of the feedback to date from the
member interviews (27/30). Next steps include updating the summary with remaining
feedback, and translating the information received into TAN strategies: what we are doing
that’s working and should be continued; what else we need to do/do differently; and what
do we need to do for the future that may encompass new directions or strategies.
Highlights of the Board’s discussion included:
• Clarification of TAN’s mission is needed, including TAN’s role in advancing third age
learning is needed. TAN should be a network of influence, so what is our vision for
the future of the movement? How do we articulate TAN’s role in the two-way give
and take partnership with members
• What is the competitive landscape and what does it mean for the future? What
makes TAN members different, or should we be different? What role does
socialization play?
• How should the plan balance members’ short- term pandemic-related needs with
longer term ideas, recognizing that TAN needs tiered approaches (local, provincial,
beyond) and TAN’s role is not to proscribe policies and procedures to local groups.
• How do we leverage the Zoom group run by Frank Nicholson and McGill but not
replicate it?
Action: The TANPLAN group will start to draft the plan for in-depth discussion with the
Executive Committee. There may need to be further topic-specific consultation to better
define issues and explore resourcing ideas.
7. Coming Up
a. Communications
Cathy indicated that TAN will send e-blasts this fall to keep everyone updated with current
information. The e-blasts can also be a way of collecting information on specific questions.
b. Idea Exchange
The next idea exchange is scheduled for Thursday, September 30th at 10 am and is focused
on socialization and likely involve information about use of break-out rooms.
The info exchange for October/November is tentatively focused on volunteers.
c. AGM (September 27th) and Nominating Committee Report
Cathy is following up with all members to encourage attendance and confirmation on who is
voting for each organization.
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Nancy reviewed the report of the Nominating Committee, noting:
• The full Executive Committee has agreed to stand for another year; however, Carole
has signalled the need to search for a new treasurer for next year. A written
description of the role will be included in an e-blast.
• Changes to the report were noted:
o Jenny Birrell has replaced Helen Sugar
o Deb Forsyth-Petrov will replace John Willson
o Graham Swanson (Burlington) and Sandy Leppan (Mississauga) are retiring
from the Board.
o Valerie Beckett (K-W) and Cathy Spark are the new directors
d. Ontario Not for Profit Corporations Act (ONCA)
Notice has been received that this Act will be proclaimed on October 19th, 2021; not for
profits will have 3 years to implement the requirements of the legislation. The Executive
Committee will explore what TAN should be doing to assist members regarding the changes
to the Act, including posting resources on the website.
John Willson suggested that TAN may consider taking leadership and having some members
share in the cost of legal advice (Etobicoke is willing to help).
Action: The Executive will develop a plan of action.
e. Getting Back to our Venues
There have been several requests from members regarding guidelines for getting back into
our venues. Although local health units will drive local practices about use of venues, it is
likely that venues themselves will have a strong role regarding requirements, costs, etc.
TAN can collect information, offer some general ideas, and direct groups to check in with
their health units and insurers. (David Green noted that GTLLI’s venue has re-set the fee to
match the smaller capacity allowed and will raise the fee gradually as capacity increases).
Some groups may have lost their venue entirely and will be seeking new space. The
question was posed about where TAN will meet when in-person meetings are appropriate.
Action: The Executive will develop a plan for collecting and sharing information.
8. Member Issues
• This is the 50th anniversary of lifelong learning, and McGill and New Horizons are working on
projects. LLIR is planning to celebrate the anniversary.
• This was the last board meeting for John Willson, Sandy Leppan and Graham Swanson. They
thanked TAN for the opportunity, and the Board in return, thanked them for their terrific
participation and many contributions! They will be recognized formally at the AGM.
• John Willson pointed out a late-August letter in the Globe and Mail from Kelowna regarding
the benefits of third age learning, and a call for recognition and funding for later life groups.
He suggested that making the case for learning and healthy aging applies in Ontario and to
TAN as well.
• John Weatherburn noted that the Academy has struck a membership task force to bring its
membership back up to pre-COVID levels.
Action: Send previous minutes to John.
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9. Other Business
The question of terminology was discussed and can be addressed in the TANPLAN.
• Lifelong learning is now too broad, and encompasses all age groups
• Later life learning seems more appropriate to third age groups
10. Adjournment
Motion: Moved by Jenny Birrell, seconded by Bill Chapman that the meeting be adjourned at 2:35.

Attachment: Copyright questions for the lawyer
1. If Exemption is Available
Given the educational nature of our activities, is there a statutory exemption from
copyright law available to us? If so, what are the parameters of the exemption and what
steps do we need to undertake to ensure we remain in compliance?
2. If Exemption is Unavailable
If an exemption is unavailable, we are seeking a set of “dos and don’ts” to protect our
organizations and boards of directors against copyright liability claims. In particular:
1. What is the potential liability to each of the organizations and the directors and
officers of our organizations in the case of a breach of copyright? If the speaker
(who is at arms length) commits the breach, to what degree is the sponsoring
club liable?
2. If there is an inadvertent breach in the promotional materials we prepare, to what
extent are we (and our officers and directors) liable and how do we protect
ourselves from liability?
3. Is there a difference between “public” and “private” disclosure? For example, if
the copyrighted material is only seen in passing during a talk to a defined
group (say members or subscribers in a limited environment), is that legally
different than having public dissemination via a website?
4. Further to point 3 above, we wish to provide our members with the most robust
educational experience possible, while ensuring that we are protected from
liability. What advice would you provide regarding the use of archived video,
together with the associated PowerPoint materials?
5. We need to better understand what constitutes a copyrighted body of work. For
example, if a speaker uses a poem taken from a magazine, is the poem or the
magazine the copyrighted work? In other words, how is the “amount” of the work
that is used by a speaker calculated?
6. Do we need to be concerned about foreign copyright laws?
7. Given that the relationship between the speakers and our groups is a contractual
arrangement (a fee for services) would a clause making it clear that copyright
liability rests with the speaker protect us in the event of a breach? Would an
indemnity be helpful/enforceable as well? If so, please provide a draft clause to
be inserted in all of our agreements.
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